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SOCIAL SCIENCE WORKBOOK: PREPARING TO WRITE YOUR STRATEGIC PLAN
WORKSHEETS 1 – 4
[bookmark: _GoBack]Worksheet 1 – Assess the Target Population

Work with the program team to fill in the boxes below. This worksheet will inform slides 1 to 5 of the presentation template.


List the primary target population the products are developed to assist.
THE TARGET POPULATION IS:




List what the target population needs to accomplish its goals.
SKILLS:




TOOLS:






TECHNIQUES:






KNOWLEDGE:










Worksheet 1 – Assess the Target Population (continued)

List the products and services provided by the program that the audience currently uses.









What are some issues that may affect the target population’s needs in the future?
FUTURE NEEDS AND EMERGING ISSUES:









What are some ways the program can assist the audience in meeting future needs?
NEW APPROACHES:













[bookmark: Step2]Congratulations, you have completed step 1. Please enter these data into slides 1 to 5 on the presentation template.

Note: This worksheet is a supplement to the NOAA Coastal Services Center publication: Preparing to Write Your Strategic Plan 
[bookmark: Step1]To download the workbook, go to www.csc.noaa.gov/publications/StrategicPlanningWorkbook.pdf


Worksheet 2 – Strengths, Weaknesses, Opportunities, and Threats (SWOT)

Work with the program team to fill in the boxes below. This worksheet will inform slides 6 to 7 of the presentation template. 

Using this table and the information gathered in step 1, complete each box below from both external and internal perspectives. Discuss these descriptions to ensure a realistic perspective. 

STRENGTHS:









WEAKNESSES:








OPPORTUNITIES:









THREATS:








Congratulations, you have completed step 2. Please enter these data into slides 6 to 7 on the presentation template.

Note: This worksheet is a supplement to the NOAA Coastal Services Center publication: Preparing to Write Your Strategic Plan 
To download the workbook, go to www.csc.noaa.gov/publications/StrategicPlanningWorkbook.pdf


[bookmark: Step3]Worksheet 3 – Develop a Niche

Using this table and the information gathered in step 1 and step 2, work with the program team to answer the questions in each box. Using the answers in the boxes, develop a niche statement for the program. 

WHAT WILL THE TARGET POPULATION NEED IN THE FUTURE?







FROM THE LIST ABOVE, WHICH TARGET POPULATION NEEDS CAN BE FILLED BY OTHER ORGANIZATIONS?










BASED ON THE PROGRAM STRENGTHS, WHICH NEEDS LISTED ABOVE CAN THE PROGRAM BEST MEET? 











THESE ARE THE UNIQUE PRODUCTS AND SERVICES THE PROGRAM OFFERS THAT THE AUDIENCE CANNOT GET ANYWHERE ELSE. THIS IS OUR NICHE:


 




[bookmark: Step4]Congratulations, you have completed step 3. Please enter these data into slide 8 on the presentation template. 

Note: This worksheet is a supplement to the NOAA Coastal Services Center publication: Preparing to Write Your Strategic Plan 
To download the workbook, go to www.csc.noaa.gov/publications/StrategicPlanningWorkbook.pdf


Worksheet 4 – Develop Program Outcomes

Consider the target population needs and the niche from step 3 to develop outcome statements for the program. Answer the questions below to describe the impact the program anticipates.

WHAT CHANGE TO THE TARGET POPULATION DOES THE PROGRAM HOPE TO EFFECT WITHIN 20 YEARS?










WHAT CHANGE TO THE ISSUE DOES THE PROGRAM HOPE TO EFFECT WITHIN 20 YEARS?











WRITE TWO OR THREE STATEMENTS THAT DESCRIBE THE CHANGE IN THE AUDIENCE AND THE ISSUE. WRITE THE STATEMENT AS IF THE CHANGE HAS ALREADY OCCURRED.












Congratulations, you have completed step 4. Please enter these data into slide 9 on the presentation template.

Note: This worksheet is a supplement to the NOAA Coastal Services Center publication: Preparing to Write Your Strategic Plan 
To download the workbook, go to www.csc.noaa.gov/publications/StrategicPlanningWorkbook.pdf
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