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Subject: COTS Workshop 16-17 November 2004

As we have informed you in a previous email, we are planning to hold a workshop for all
recipients of NOAA’s Coastal Observation Technology System (COTS) awards. The
workshop is scheduled for 16 and 17 November 2004 at the Coastal Services Center in
Charleston, SC. We invite your program to be represented. We will send a draft agenda
to you shortly.

The NOAA Coastal Services Center (CSC) is presently administering 14
Congressionally-directed awards and three pilot projects. This is quite an increase in
activity since the last workshop we held for COTS partners in 2002. Led by Ocean.US,
planning for the Integrated Ocean Observing System (I0OS) has progressed. In addition,
CSC and others have supported building regional observing system capacity through
enhanced data collection and management activities and coordination through the nascent
regional associations. COTS partners have been key players in the advancement of IOOS
and it is imperative that we continue to move forward in this way.

We have identified three primary goals for the workshop:
1) Discuss the strategic outlook for COTS and 100S
2) Review guidance for FYQ5 proposal preparation
3) Enhance the coordination, especially data integration, among recipients and other
collaborators

It is extremely important that COTS partners are aware of, and contribute to, the
development of IOOS. We are aware that most of your programs are so engaged;
however, this workshop offers an opportunity to discuss, with Ocean.US and NOAA, the
future of these initiatives/programs. We will also spend some time reviewing guidance
for FY05 proposals.

A central focus of COTS has been a commitment to sound data management practices
that support the development of I00S. Some COTS partners are recognized leaders in
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this area. A significant portion of the workshop will be dedicated to furthering our efforts
in pushing data management and transfer practices that allows the “Integrated” in I00S.

We plan to discuss the Data Management and Communications (DMAC) Committee
guidance document and its implications for COTS partners’ data. A representative from
DMAC has been invited.

We also plan to discuss how more data collected by COTS partners can be made
available via appropriate portals. CSC has begun conversations with the National Data
Buoy Center (NDBC) and the Center for Operational Oceanographic Products and
Services (CO-OPS) on ways to provide data QA/QC and distribution services to COTS
partners. Some of you already take advantage of these processes. CSC has provided
funds to each of these offices to help harness data from COTS partners. NDBC and CO-
OPS are invited to participate in the workshop.

Finally, we want to discuss how we move forward with the data portal that was initiated
at the “interoperability” forum in DC last fall. This portal (openioos.org) has received a
fair amount of attention and has been upgraded recently to provide information relevant
to tropical storms this season. It is a reasonable step towards data sharing in the IOOS
world. We should have a discussion about the portal, OGC and other
protocols/standards, and the future of such efforts.

The ideas that we put forward here are preliminary, and you will have an opportunity to
comment on the draft agenda.

Because many of the issues to be discussed are also relevant to observing systems funded
through the Office of Naval Research (ONR), and these programs also collaborated on
the Openloos portal, we have extended an invitation to Mel Briscoe to invite the ONR
award recipients to the workshop (e.g., SEACOOS, NY/NJ Harbor). We are waiting to
hear from Mel.

We believe it is very important that every program (recipient) be represented at the
workshop. We would like to have the PI, project manager, or a senior representative
attend. With the emphasis on data management and distribution practices, a senior data
manager should also attend. Because of space limitations, we ask that no more than three
persons from any one project attend.

Thank you for your cooperation, and we look forward to seeing you in November.
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